THEORY OF CHANGE
Strategies
Build a local
laboratory in
which to work,
and reach a
diverse
population
throughout the
nation

Engage an
increasing
number of people
through reflection
and dialogue

Fully resource
discussion
leaders, making
civic reflection a
sustainable and
meaningful
process

Activities
Conduct public
discussions on relevant
topics and issues

Partner with
organizations that
create robust and
meaningful discussions

Train, support, and
sustain qualified and
motivated community
leaders

Make the case for civic
reflection with a wide
range of audiences by
speaking and writing
about the practice

Conduct research and
evaluation that builds
knowledge about the
practice

Offer an excellent
website that makes the
case for civic reflection
and provide resources
that will help people
lead discussions

Immediate Outcomes
Discussion participants
will. . .
• Discover fresh ways to think and
talk about their work
• Develop their voice on topics and
issues
• Increase self-awareness and
understanding of purpose
• Feel sustained, renewed, and
encouraged
• Feel more connected to and
engaged with others

Trained discussion
leaders will. . .
• Develop nuanced leadership
skills
• Teach, facilitate, and run
meetings more effectively
• Learn how to frame meaningful
questions that help people
productively explore critical
issues and themes
• Think more strategically about
their work and their communities
• Listen and navigate through
perspectives different from their
own
• Have a deepened civic
awareness and commitment to
strengthening their organizations
and communities

Intermediate Outcomes
Individuals and leaders
will. . .
• Have a stronger sense of
identity
• Have structures in place for
productive dialogue about
important issues and questions
• Build stronger bridges to
partners, community members,
and other stakeholders
• Be more strategic about their
impact
• Enjoy high rates of staff,
volunteer, and talent retention
• Be able to weather crisis

Organizations and
communities will. . .
• Develop strong problemsolving abilities
• View everyone as contributors
• Be more creative and
imaginative
• Be more hopeful and
engaged
• Understand reflective
dialogue as essential to
effective work in
organizations and
communities

Long-Term Impact
A more just society
where. . .
There is greater awareness
and appreciation of
differences, less indifference
to injustice, and more trust
and respect among people

People can hear others with
whom they disagree and
subsequently talk across
differences

Communities are stronger
and more hopeful, and led
by thoughtful, collaborative
leaders
People are less
marginalized, and all
voices are included
Dialogue and reflection are
seen as essential to civic
work and to democratic
participation
People understand
democracy to be more than
voting--and have a sense of
how to strengthen their
civic worlds through
thinking, talking, and
working with one another

